
 
 

November 17, 2014 



To transfer daily operations and all support services 
from the City of Tukwila to the TPMPD.

To professionally assist the TPMPD in setting up their own 
self-operated model while caring for the pool patrons through 
making the transition as seamless as possible.

The City of Tukwila has committed to being 
professionally responsive throughout this transition and has 
allocated necessary staff and resources to the transition project to 
set the TPMPD up for success.  



Completion of all Matrix Tasks by December 31, 2014 

P&R Facilitates Matrix Tasks Coordination between City Departments and TPMPD Committees 
IT Finance Clerk’s Office HR Legal TPMPD - Logistics TPMPD - Budget TPMPD - IT 

August 28, 2014 – P&R (Project Lead Dept) Began Weekly Meetings with TPMPD 

August 5, 2014 – City Staff Create Transition Matrix 

July 29, 2014 – City Staff Meet to Create Transition Plan 





TPMPD 
 

Board 
Logistics Committee 

Budget Committee 
IT Committee 

Parks and  
Recreation 

CITY 
 

Clerk 
Finance 
Legal 
HR 
IT 



 
Developed Transition Matrix Task List 
Created Communications Plan 
Coordination of City Departments and TPMPD 
City Department Task List Update Summaries 

 



Key Tasks By City Departments 

HR – P/T Employee 
Transition 

Clerk – Records 
Transfer 

IT – Equipment 
Removal 

P&R – Operations 
Wrap-up, Files 

Transfer 

Finance – Tax Levy, 
Payroll, Vouchers, 

Receipts 

Legal – Interlocal 
Agreement 
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